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Program Development and
ﬂrl mplementation
m What are some of the key components
of planned HPRP activities in your

community?




Program Development and
grl mplementation
m What design elements can you share
with the group?




Program Development and
Implementation

't
m How are re-housing activities fitting
Into your existing continuum of

services?




Program Development and
ﬂrl mplementation
m What do prevention services look like
IN your community?




Collaboration Models

6
Jr m How have you collaborated with other
Recovery and Reinvestment Act

programs in your community?




Collaboration Models

,
Jr m What are some of the challenges your
collaborative group has faced In

planning out services for the next few

years?




Collaboration Models

°t
m How are you coordinating prevention
and re-housing programs with other

emergency assistance agencies? With

mainstream service programs?




Targeting Participants
ﬂr
m How IS your community planning to
target program participants?

m How are you distinguishing the target

population from other populations you
may be serving, such as the
chronically homeless?




Targeting Participants

T
m What risk factors are you planning to
use to determine eligibility?




Data Collection/Reporting

-
m What do you anticipate as changes to
current data collection practices?

m Do you anticipate challenges with

required reporting?




Additional Items to Consider

T
m How are Recovery Act programs being
received In your community?




