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Webinar Purpose

‘I‘AEpr aln HUDOs expectat
for closing out HPRP

A Describe issues grantees and subgrantees
should address as they plan a smooth and
orderly close out of the HPRP program

A Offer suggestions for identifying HPRP activities
that have had greatest impact and are a
priority for continuation or transition to other
community resources



Webinar Format
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A Webinar will last approximately 2 hours
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A WIll be recorded for future use and made
available for viewing/download

A If you are having audio difficulties, use
telephone instead of computer



Submitting Questions
during the Webinar

+

A Audience members who need clarification
on a sli1 de can do so
functi on 1 n the nGo t

A Resource advisor will forward some
guestions to presenters to answer

A Additional questions: please submit to
HUDGs Virtual Hel p De
http://hudhre.info/helpdesk



http://hudhre.info/helpdesk

Materials and Evaluation

A Materials referenced during this webinar can be
found on HUDOs Homel essne.
Exchange at http://hudhre.info/HPRP/

A Evaluation questions for measuring the
effectiveness of this webinar will be emailed out
to all participants.

A Send your success stories to HUD through the
Help Desk (http://www.hudhre.info/helpdesk )



http://hudhre.info/HPRP/
http://www.hudhre.info/helpdesk

Overview of webinar

+

Close out procedures
Reporting/Monitoring
Planning for program end

Continuing services: improving targeting and
outcomes; changing funder

A Continuing best practices
A Messaging/Community examples
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HPRP GRANT CLOSE OUT



HPRP End Date

A The HPRP end date isthree years from the date
HUD signed the grant agreement

A The end date i1s NOT:
I September 30, 2012; or

I Three years from the date program began
providing services; or

I Three years from the subgrant start date.



HPRP Grant Closeout

+

A Procedures developed specifically for
HPRP

A Grant closeout procedures for other
HUD programs do not apply

A Proper closeout will result in
conclusion of grantees activities



HPRP Grant Closeout

+

A Closeout procedures may be Initiated

when:

| Grantee decides to end HPRP program before
drawing down all funds; or

I Grantee notifies HUD it will no longer comply
with terms of HPRP grant agreement; or

I At the three-year mark; or

I All HPRP funds have been expended (HPRP is
completed)



