Redesigning HUD’s Annual Progress Report

Focus Group Discussion Guide: Service Providers and 

CoC Representatives 

1.
Introduction

· Purpose of the focus group

· Topics to be covered

· Time constraints & opportunities for additional feedback

· Participant introductions—name and organization

2.
Performance Measurement

Goal:
To capture relevant information about program performance using HMIS.
· What HMIS-based performance measures (i.e., program outcomes) should be included in the APR as legitimate goals for programs?

· Should there be some non-quantitative measures (or narrative section)?

3. Project Progress Section

Goal:
To capture meaningful information about program activities and client demographic characteristics using HMIS.

· What type of HMIS-based information about your program activities (i.e., program outputs) should be reported on the APR?

· What HMIS-based, demographic information about your client population should be reported on the APR?

4.
Financial Section

Goal:
To capture information needed for monitoring and management purpose without overly burdening programs.
· How can the financial section in the current APR be improved?

5.
Wrap Up

· Optional input form

· Additional input via telephone and/or e-mail
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